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Celebrating
2006

1998

2001

2004

2005

2000

August
Developed and unveiled the Early 
Learning & School Readiness 
AmeriCorps Program, which recruits 
TANF–CDC program participants to 
serve in local schools.

November
Expanded discount software o�erings 
through the Student Licensing 
Agreement with Adobe. More than 
3,600 units were purchased and 
shipped within the first year.

June
Entered contract with the 
California Department of Education 
to administer the TANF–CDC 
program, which supports the 
education and teacher licensing of 
CalWORKs recipients.

August
Began administering two 
AmeriCorps programs, TRMDP  
and FYMP. In 2007, FYMP was 
redesigned to work with the YESS 
program and renamed 
YESS–AmeriCorps.

September
Received funding from the Gordon 
and Betty Moore Foundation for 
the first phase of the Nursing 
Resource Center and the 
Centralized Clinical Placement 
System. CCPS was launched in May 
2005 and in its first year was used 
by more than 55 hospitals and 30 
nursing schools in the San 
Francisco Bay Area.

Entered contract to administer the 
Bureau of Automotive Repair 
Technician Training program.

March 
Helped launch the California 
Community Colleges System 
Strategic Plan through a $300,000 
grant from The James Irvine 
Foundation. The plan was adopted 
by the Board of Governors in 
January 2006.

Established an endowment for 
nursing education through a
$15 million contribution from 
WellPoint Inc. After the first round of 
applications, seven colleges were 
each awarded $500,000 grants over 
five years.

November
Made office supplies available to 
Community Colleges and public 
agencies at substantial discount, 
through a competitively solicited 
contract with Office Depot.

June 
Started o�ering fiscal sponsorship 
services to government and 
educational organizations, 
beginning with the Association of 
Chief Human Resources Officers.

November
Helped 93 Community Colleges 
purchase special Braille
production packages.

January
Incorporated as the official foundation to 
the California Community Colleges Board 
of Governors and Chancellor’s Office.

March
Started sponsoring major Chancellor’s 
Office awards, beginning with 
the Hayward Award for Excellence 
in Education.

July
Created the State Agency Student 
Assistant program to provide work and 
training experience to students. In 
2008, the program was expanded to 
include nongovernment employers and 
renamed Career Pathway.

October
Partnered with Adobe to begin 
o�ering the Adobe Contractual 
Licensing Program.

For 10 years,
the Foundation

has continued to 
expand opportunities 

for colleges and 
students. 

Mak ing a n impact
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The Foundation for California Community 
Colleges has had an impressive track record 
of successful programs in its first 10 years, 
and I am excited to have joined the team 
at such a dynamic point. Founder Larry 
Toy led the Foundation to its current status 
as the leading service provider, program 
administrator, and all-around resource for 
the California Community College system. 
As we enter our second decade of service, we 
have increased both our staff and our scope 
to meet the system’s growing needs.

In today’s marketplace, career success is 
increasingly influenced by various forms of 
higher education, from technical certificates 
to academic degrees. It is essential that 
colleges have the resources they need to 
fulfill California’s vital needs for workforce 
and transfer education. As the Foundation 
continues its service, we aim to increase 
the resources and benefits we provide at 
the local level as well as statewide. Our 
unique positioning as the official nonprofit 
supporting the system allows us to quickly 
address needs as they are identified, and we 
relish our opportunities to do so.

We are also working on improving the 
Foundation’s long-term sustainability through 
endowments, grants, and contracts. Last 
year we embarked on a statewide campaign 
for student scholarships that is establishing 
a new benchmark for philanthropy in the 
Community Colleges. 

As we continue to advance all of these efforts, 
the California Community College system 
will benefit from the additional resources, 
recognition, and cost savings the Foundation 
will generate. I look forward to continuing 
the work of the Foundation. Please join 
me in commemorating our beginning and 
looking to our future.

 
Paul I. Lanning, Ed.D.  
President and Chief Executive Officer

For the Foundation, the year 2008 marked a decade of benefiting, supporting, and 
enhancing the California Community Colleges.  The Foundation’s Decade Report 
celebrates this significant milestone and provides a history of the organization, 
including program and financial data.

W e l c o m e

Prior to becoming the Foundation’s 
president and CEO in August 2007, 

Paul Lanning was assistant vice 
president for university advancement for 

the University of the Pacific, where he 
played a central role in a $340 million 

capital campaign. His background 
also includes entrepreneurial roles in 

the private sector. Lanning holds a 
doctorate in educational administration 

and leadership from Pacific, and 
currently serves on a variety of higher 

education boards and committees.

In May 2008, the Foundation announced a landmark $50 million commitment 

from The Bernard Osher Foundation to create the California Community Colleges 

Scholarship Endowment. Over the next three years, the Community Colleges 

and the Foundation will raise an additional $50 million. 

2
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As the official foundation of the California Community Colleges’ Board of Governors 
and Chancellor’s Office, the Foundation for California Community Colleges is a unique 
nonprofit organization that provides effective services and innovative solutions for the 
largest higher education system in the nation. Incorporated in 1998, the Foundation is 
a 501(c)(3) nonprofit corporation.

A b o u t  U s

The goals of the Foundation are to:

• Provide financial and in-kind support to the California Community College system. 

• Reduce the costs of system, district, and college operations, equipment, and facilities. 

• Enhance the effectiveness of local college foundations by supporting the Network 
of California Community College Foundations. 

• Develop, promote, and support programs that increase access to and improve 
the effectiveness of the colleges. 

• Maintain the fiscal, administrative, and ethical integrity of the organization.

4 FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Decade Report 1998–2008

2.7million
Comprised of 72 districts and 110 colleges, the California Community Colleges 

make up the largest higher education system in the nation—providing 

a gateway to higher education for more than 2.7 million students per year.

Since its inception in 1998, the 
Foundation has grown to be one of 

the largest operating foundations in 
higher education, with over 100 full-
time employees and annual recurring 

revenues of over $30 million.

The mission of the Foundation is to benefit, support,
 and enhance the California Community College system.
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2.7million



2out of 3California Community Colleges place students on a pathway to 

success. Currently two-thirds of first time higher education students 

in the state begin their studies at a Community College.

P r o g r a m s
For over 10 years, the Foundation has been developing programs and services that 
create valuable learning opportunities for students, save millions of dollars for students 
and colleges, and raise resources critical to the success of the entire system. Today, 
Foundation programs impact all 110 California Community Colleges and 72 districts, 
and several are expanding nationwide. 



2out of 3
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California Community Colleges 
Scholarship Endowment

In May 2008, the Foundation joined with 
the Chancellor’s Office and Governor Arnold 
Schwarzenegger to announce a landmark 
$50 million commitment to Community 
Colleges from The Bernard Osher Founda-
tion, creating the California Community 
Colleges Scholarship Endowment. The 
Endowment will provide scholarships to 
thousands of students each year, enabling 
and encouraging them to continue and 
complete their studies. The two-part Osher 
commitment also includes a challenge for 
Community Colleges to raise an additional 
$50 million by June 2011, bringing the 
Endowment to $100 million. 

To reach the $100 million goal, the 
Foundation is leading a statewide campaign 
that involves all of the Community 
Colleges and is reaching out to major 
California corporations, philanthropies, and 

organizations for their support. As part of 
this unprecedented effort for Community 
Colleges, the Foundation is working to 
provide individual colleges with the tools 
and training needed to enhance their own 
resource development activities, increasing 
the capacity of the entire system to raise 
much-needed funds. 

Beginning in Fall 2009, at least 1,250 
students each year will receive scholarships of 
$1,000 for use toward textbooks, equipment, 
uniforms, and other instructional supplies. By 
2011, once the $100 million goal is achieved, 
more than 5,000 scholarships will be awarded 
annually. Students will be chosen based on 
financial need and academic persistence. 
Scholarships will be distributed among all 
110 colleges proportionally. Recipients will 
be designated “Osher Scholars” and join 
thousands nationwide that have benefited 
from the Osher family’s generosity. 

The Foundation is committed to developing, attracting, and providing philanthropic 
support for the California Community College system. With the recent launch of the 
California Community Colleges Scholarship Endowment, this program area continues 
to expand benefits to colleges and students. 

R e s o u r c e  D e v e l o p m e n t

May 6, 2008: Bernard Osher and Governor 
Arnold Schwarzenegger announce 
the California Community Colleges 
Scholarship Endowment.

8 FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Decade Report 1998–2008
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System Support

The Foundation began supporting and 
collaborating with the Network of California 
Community College Foundations in 1998. 
Now, as the major funder of the Network, the 
Foundation bolsters the resource development 
capabilities of individual Community College 
foundations by providing leadership, training, 
and networking opportunities. 

In addition to spearheading resource 
development efforts for the entire system, 
the Foundation has continued to augment 
its direct support to the Community 
Colleges and the Chancellor’s Office. Over 
the last year, the Foundation bestowed over 
half a million dollars in direct donations 
and awards. The Foundation sponsors all 
of the annual awards and several annual 
scholarships given by the Chancellor’s 
Office, such as the Gerald C. Hayward 
Awards for Excellence in Education, 
John W. Rice Diversity Awards, and the 
Exemplary Program Awards. 

System Strategic Plan

In 2005, the Foundation received a 
$300,000 grant from The James Irvine 
Foundation to support the Chancellor’s 
Office in developing the first System 
Strategic Plan. The plan established a road 
map for improving student success and 
system performance and was adopted by 
the Board of Governors in January 2006. 
Input was solicited from students, faculty, 
trustees, staff, and community leaders. 
Implementation of the plan is currently 
underway through the efforts of goal area 
implementation teams, which concentrate 
on the plan’s main priorities: college 
awareness and access, student success and 
readiness, partnerships for economic and 
workforce development, system effectiveness, 
and resource development.

5,000By June 2011, the California Community Colleges Scholarship Endowment is 

expected to total $100 million, providing more than 5,000 scholarships annually.
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Early College High School Initiative

In 2003, the Foundation received the first 
of two grants to act as an intermediary 
in the nationwide Early College High 
School (ECHS) Initiative. The Foundation 
is now the largest ECHS intermediary 
in California and the second largest 
nationwide. The Foundation works closely 
with colleges and school districts to  
establish small high schools that give 
students the opportunity to earn a high 
school diploma and two years of college 
credit in five years or less at no cost.  
Early college high schools aim to enroll 
students who historically have been at risk 
of not attending college. The Foundation 
selects the college – school district part-
nerships, assists in school planning, 
provides ongoing technical assistance, and 
coordinates and facilitates professional and 
partnership development. Currently the 
23 partnerships serve over 5,500 students. 
Seed money was provided through grants 
from the Bill & Melinda Gates Foundation 
in partnership with the Carnegie Corporation 
of New York, the Ford Foundation, and 
the W.K. Kellogg Foundation.

Career Pathway

The Foundation’s student employment 
program was one of its first. Formerly 
known as the State Agency Student Assistant 
program, which launched in 1998, Career 
Pathway works in collaboration with 
employers to address the projected increase 
in demand for recruitment as state workers 
enter into retirement at record-breaking 
levels. The Foundation contracts with state 
agencies for recruitment, hiring intake, 
payroll processing, and human resources 
services in compliance with California 
Government Code section 19133. In 2008, 
the Foundation extended its job placement 
services to other employers. More than 
2,500 students from nearly 150 institutions 
have participated in the program, including 
the approximately 350 currently employed. 
Many students have continued with 
their employer and entered into full-time 
employment after graduation.

As part of the Foundation’s core mission to serve students, these programs enhance 
learning opportunities for college students and at-risk youth and provide pathways to 
entering the workforce. 

L e a r n i n g  P r o g r a m s  a n d 
W o r k f o r c e  D e v e l o p m e n t

College Seen Photo Contest 2007
Honorable Mention

Miki Kato
Glendale Community College

10 FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Decade Report 1998–2008
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Bureau of Automotive Repair 
Technician Training

In 2004, the Foundation was contracted 
to operate the California Department of 
Consumer Affairs – Bureau of Automotive 
Repair (BAR) Technician Training Program 
and Call Center. The program includes 
34 Smog Check Referee centers on 
Community College campuses; more 
than 250 students have been trained as 
smog check technicians. In addition to 
providing career training and certification 
opportunities, the program shares data 
collected by students and staff with local 
agencies for vehicle emissions research. 

Youth and Adult Services

More than 2,500 individuals have participated 
in the Foundation’s Youth and Adult Services 
programs, and more than $1.4 million has 
been disbursed through educational awards. 
Youth and Adult Services develops and 
administers community service, workforce 
training, and educational programs targeting 
aspiring teachers and foster youth. These 
programs enhance existing services that help 
youth and adults in pursuing their academic 
goals, in launching career paths, or in shaping 
roles as active citizens. 

The first Youth and Adult Services programs 
started in 2004. The Temporary Assistance 
for Needy Families – Child Development 
Careers (TANF–CDC) program, developed 

by the California Department of Education, 
supports the education and teacher licensing 
of CalWORKs recipients. To date, nearly 
500 participants have been licensed as 
teachers or associate teachers. Also in 2004, 
the Foundation became the coordinating 
organization for the Teacher Reading and 
Math Development Partnerships (TRMDP) 
program, which recruited Community 
College students pursuing teaching 
careers to tutor local elementary students. 
This program was the Foundation’s first 
partnership with the Corporation for 
National and Community Service’s (CNCS) 
AmeriCorps program. The Foundation 
developed the Early Learning & School 
Readiness AmeriCorps Program (ELSRAP) 
in 2006 to give TANF–CDC participants 
opportunities to gain classroom experience 
at local schools. 

In 2004, the Foundation began operating the 
Foster Youth Mentoring Program (FYMP), 
which was redesigned in 2007 as a Youth 
Empowerment Strategies for Success (YESS) 
program. Working with the California 
Department of Social Services, Los Angeles 
County Department of Children and Family 
Services, and CNCS, the YESS programs—
YESS – California, YESS – Los Angeles, and 
YESS – Volunteers in Service to America 
(VISTA)—bring together local campus and 
community resources to train, tutor, and 
mentor current and former foster youth for 
a successful transition to independent living. 

5,500The Foundation’s 23 early college high schools serve more than 5,500 

students, most of whom will be first generation college-goers (71%) and are 

economically disadvantaged (73%). 



Nursing Resource Center

A grant from the Gordon and Betty Moore 
Foundation in 2004 enabled the Foundation 
for California Community Colleges, in 
partnership with the California Institute 
for Nursing & Health Care, to develop the 
Nursing Resource Center (NRC). Launched 
in 2005, the NRC aims to increase a region’s 
capacity for educating nurses. The NRC 
was piloted in the San Francisco Bay Area, 
and has been licensed for use in regions of 
California, Florida, Texas, and Ohio. Already, 
a 20 percent increase in Bay Area nursing 
program enrollment can be attributed to the 
Foundation’s nursing education programs.

The NRC comprises two web-based tools: 
the Centralized Clinical Placement System 
(CCPS) and the Centralized Faculty 
Resource Center (CFRC). CCPS streamlines 
the clinical experience scheduling process 
and exposes openings to increase enrollment 
capacity. Nursing instructors’ needs are 
matched to clinical openings. CFRC aims 
to address the need for qualified and willing 
educators by allowing interested candidates 

to post profiles and nursing programs to 
post job openings. The website also includes 
resources such as training opportunities and 
grant information.

Endowment for Nursing Education

In 2005, the Foundation received a $15 million 
contribution from WellPoint Inc. to establish 
an endowment for nursing education in 
the Community Colleges. During 2006, 
$3.5 million was committed to providing 
matching funds for the Governor’s Nursing 
Education Initiative; seven schools were 
chosen through a competitive application 
process. The schools have used their funds 
to expand capacity, initiate student support 
strategies, increase completion rates, and 
better prepare students for licensure as 
registered nurses. In 2007, distributions 
were also made to Flo’s Cookie Jar, an 
organization that provides one-time 
emergency grants to nursing students facing 
circumstances that could hinder their ability 
to continue their education.

70percent
Each year, the California Community Colleges graduate 70 percent of our state’s 

newly registered nurses. Nursing programs are offered at 74 colleges, which 

graduate 7,700 nurses a year.

Because of capacity constraints in nursing programs, currently 65 percent of qualified 
student applicants are turned away. The Foundation’s health care education programs 
are addressing this growing crisis by securing grant funding and developing tools to 
maximize program capacity in nursing programs in California and nationwide.

H e a l t h  C a r e  E d u c a t i o n 
P r o g r a m s

College Seen Photo Contest 2007

Marvin Medina
Los Angeles Southwest College
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Fiscal Sponsorship

Since 2000, the Foundation has provided 
fiscal sponsorship services to Community 
College districts, government agencies, 
and independent educational programs, 
including the Career Ladders Program and 
the San Francisco Welcome Back Center. 
As a fiscal sponsor, the Foundation collects 
and disseminates funds, keeps and reports 
financial records, and hires program staff.  

Data Services and Facilities Research

The Foundation introduced its facilities 
programs in 2002. As a service to the 
Community Colleges, the Foundation 
provides facilities assessments and develops 
and maintains informational databases to help 
colleges track and manage over 60 million 
square feet of facilities. 

One of the first facilities programs offered 
discount Facilities Condition Assessments to 
Community Colleges. Data was entered into 
the Facilities Utilization, Space Inventory 
Options Net (FUSION), which launched 
in June 2003. Since its launch, FUSION 

has standardized and streamlined facilities 
management by providing comprehensive 
information that can be used to complete 
required annual updates, track facility 
conditions and enrollment forecasts, 
develop and approve capital construction 
plans, and track funded projects. FUSION 
has more than 650 registered users.

Launched in 2002, the 
Building Drawings Data-
base streamlines Com-
munity College building 
drawing collections. The 
Foundation maintains 
equipment to scan the 
large paper documents 
into a computerized database. 
Colleges can then access their 
drawings via the web or request 
printed copies for project planning, 
building assessments, and analysis. To 
date, more than 16,000 documents from 45 
districts have been scanned into the database.

In 2007, the Foundation teamed up 
with researchers, faculty, and students 

to offer geographic information systems 
(GIS) tools and data to the Community 
Colleges. GIS enables users to combine 
different data sources with a standard set of 
system maps. The website includes reports, 
interactive maps, Community College 
data, links to other data sources, access 
to discount software, and tools to foster 

collaboration. Base maps of 
all 72 districts are currently 
online, and can be used by 
districts for development, 
strategic communications, 
fundraising, and resource 
management planning. 

18billion
The FUSION system, which helps colleges manage building and construction 

planning, has been crucial in passing over $18 billion in bond measures. 

The Foundation has continued to provide business and technology solutions to 
California Community Colleges, government agencies, and independent educational 
programs to help them operate more effectively and efficiently. 

S e r v i c e s  a n d  S o l u t i o n s

70percent



Software

The Foundation’s CollegeBuys purchasing 
program has enabled colleges and students 
to purchase discount software licenses since 
1999. The Microsoft Campus Agreement, 
the Foundation’s first purchasing offering, 
facilitates the purchase of software site licenses 
for educational institutions and allows faculty 
and staff to purchase Work-at-Home licenses. 
In 2003, the Microsoft Student Select 
Licensing Option was launched, allowing 
students to purchase individually licensed 
software; two years later, the offer was extended 
to faculty and staff. The Foundation also 
teamed up with Adobe to offer the Adobe 
Contractual Licensing Program in 2001 and 
a student purchasing option in 2006. Also in 
2001, the Foundation introduced discount 
site licenses for geographic information 
systems (GIS) software from ESRI, which can 
be used  in conjunction with the Foundation’s 
GIS Collaborative.

Furniture

In 2007 alone, the Foundation saved par-
ticipants a total of $7.3 million through 

aggregate furniture purchasing contracts. 
CollegeBuys makes it possible for Community 
Colleges, other educational institutions, and 
public agencies to obtain discounts of up to 
65 percent through piggybackable contracts 
held by the Foundation and various commu-
nity college districts. 

Other Offerings 

In 2005, the Foundation went to bid on a 
contract for the purchase of office supplies 
for Community Colleges and other public 
institutions. The first five-year contract was 
awarded to Office Depot. Through an offer 
launched in 2003, Community Colleges can 
purchase discounted ACT COMPASS and 
ASSET standardized test sets, which saved 
colleges over $55,000 last year. 

CollegeBuys offerings continue to expand.  
In 2008, new contracts were established with 
Wimba, Regent Education, and Microsoft. 
With the recent launch of the redesigned 
CollegeBuys.org website, the program is 
poised to provide an even greater service to 
the system.

23,700Since 2003, almost 24,000 faculty, staff, and students have purchased software 

through the CollegeBuys Microsoft Student Select program.

C o l l e g e B u y s 
P u r c h a s i n g  P r o g r a m
One of the Foundation’s first successes was the CollegeBuys purchasing program, 
which began in 1999. Since the program’s launch, the Foundation has continued to 
expand its offerings by partnering with industry leaders to provide state-of-the-art 
products to the Community Colleges, educational institutions, and public agencies.

College Seen Photo Contest 2007
Honorable Mention

Concepción Acevedo
San José City College
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Over the past 10 years, the Foundation 

has provided more than $100 million 

in direct savings and support to the 

California Community Colleges.

23,700



52million
The Foundation for California Community Colleges has dedicated its finances to 
supporting the Community Colleges through programs, services, contributions, and 
financial support. As the Foundation has grown, it has channeled additional services 
and support back to the system. Now with net assets totaling more than $43 million, 
the Foundation is well positioned to continue enhancing its support of the colleges, 
selection of services, and philanthropic fundraising activities.  

F i n a n c i a l 
A c c o u n t a b i l i t y

A Foundation of Growth 

The Foundation’s workforce development 
and college services contract revenues 
have grown steadily since inception. The 
Foundation has also been awarded several 
generous multi-year grants and contributions, 
including a $25 million gift from The Bernard 
Osher Foundation in 2008 to launch the 
California Community Colleges Scholarship 
Endowment. In early 2003, the Foundation 
received a $9 million grant from the Bill & 
Melinda Gates Foundation to establish 15 early 
college high schools throughout the state. 
Funds from the grant were used soon after to 
open the first Foundation-sponsored school  
in September 2003. 

In 2005, another major growth in revenue 
occurred, largely because of a $15 million 
contribution from WellPoint Inc. to help 
expand nursing education in the Community 
Colleges; the next year, a portion of the 
contribution was committed to seven 
nursing programs through a competitive 

application process. Also in fiscal year 2005, 
the Foundation received a grant from the 
Gordon and Betty Moore Foundation for the 
development of a web-based Nursing Resource 
Center. That year also marked the first time that 
revenues were realized from contracts with the 
California Department of Consumer Affairs 
– Bureau of Automotive Repair, California 
Department of Education, and Corporation 
for National and Community Service. 

In response to new contracts and grants 
in 2005, the Foundation increased its 
investment in administrative infrastructure 
support services. As the Foundation 
has grown, it has begun exploring other 
opportunities to maximize its flexibility for 
the future.  Since 2006, a small percentage 
of expenses has funded resource and 
business development activities to identify 
new funding opportunities, expand the 
Foundation’s service offerings, and increase 
overall awareness of the Community 
Colleges. In the spirit of a true nonprofit, 
the bulk of the Foundation’s expenditures are 

 Message from the  
Chief Financial Officer

Over the past 10 years, the Foundation 
has provided more than $100 million 

in direct savings and support to the 
Community Colleges and Chancellor’s 

Office while stewarding the growth of 
net assets to more than $43 million. 

Efficient growth has kept our operating 
costs low, allowing us to dedicate more 

resources to the system. With the launch 
of the California Community Colleges 
Scholarship Endowment, which aims 

to establish a $100 million scholarship 
fund by 2011, we are poised to 

provide even greater opportunities 
and much-needed support for the next 

decade and beyond. 

Keetha Mills 
Chief Financial Officer
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52million
The Foundation’s program and service revenues have grown steadily 

over the past decade. This year, with the $25 million gift from the Osher 

Foundation, revenues exceeded $52 million.
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87percent
invested directly into the system it supports; 
in 2008, 87 percent of expenses were dedicated 
to the delivery of programs and services.  

As revenues have increased, so have the 
Foundation’s net assets, which have grown 
to more than $43 million. The Foundation’s 
beginnings included solely unrestricted funds 
related to recurring workforce development 
and college services contracts; that trend 
changed in 2002 with the introduction of 
temporarily restricted multi-year grants and 
contributions to the Foundation’s portfolio. 
In 2003, the first multi-year grant from 
the Gates Foundation was received to 
fund the development of early college high 

schools, and funds began being disbursed 
almost immediately. The Foundation 
received a $15 million contribution from 
WellPoint Inc. in 2005 to support nursing 
education; 2006 reflects the commitment 
of $3.5 million in grants provided to seven 
nursing programs. In 2007, the Foundation 
realized another significant increase in net 
assets due to new multi-year grants from 
the Bill & Melinda Gates Foundation and 
the Gordon and Betty Moore Foundation. 
The most recent growth in net assets was 
the result of the receipt of the Osher gift 
to establish the California Community 
Colleges Scholarship Endowment.  

1999
$0

5m

10m

15m

20m

25m

35m

$45m

30m

40m

2000 2001 2002 2003 2004 2005 2006 2007 2008

Net Asset Trends
(in millions; for �scal years ending June 30)

Permanently RestrictedTemporarily RestrictedUnrestricted

18 FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Decade Report 1998–2008



FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Decade Report 1998–2008 19

One Decade Later

The Foundation’s fiscal year 2008 expenses 
demonstrate the organization’s commitment 
to the colleges. A vast majority (87%) of 
the Foundation’s expenses were invested 
directly into programs and services for 
the Community Colleges, Chancellor’s 
Office, and students. Eleven percent was 
utilized to fund administrative costs, and 
2 percent was invested in resource and 
business development activities. 

The Foundation diversified its revenue 
mix in 2008 with the establishment of 
the California Community Colleges 
Scholarship Endowment, which brought 
in $25 million in restricted funds. Half 
of the Foundation’s revenue came from 
its workforce development programs and 
service contracts. Contributions and grants 
made up the remaining 3 percent.

The majority (57%) of the Foundation’s net 
assets are permanently restricted to provide 
scholarship support to the Community 
Colleges in perpetuity. Another 40 percent 
of its net assets are temporarily restricted 
to fund multi-year grant activities. Three 
percent of the Foundation’s net assets are 
unrestricted. The recent increase in resource 
and business development activities aims to 
further diversify the Foundation’s funding 
streams and enhance unrestricted funding 
capacity. These efforts will provide flexibility 
to explore areas of need and growth to 
support the California Community Colleges 
for the next decade and beyond. 

87percent
In the spirit of a true nonprofit, the bulk of the Foundation’s expenditures are 

invested directly into the system it supports. In fiscal year 2008, 87 percent of 

expenses were dedicated to the delivery of programs and services.



Celebrating
Message from the Founder 
Over the last 10 years, the Foundation for California 
Community Colleges has established itself as a leader in 
supporting California’s Community Colleges through 
innovative programs and services. My vision was to create a 
financially self-sustainable organization that would provide 
value to the Community Colleges. We now have annual 
operating revenues in the multi-millions and have saved 
colleges more than $100 million over the past 10 years. 

In the beginning, we decided that our foundation would 
not be built on a traditional fundraising model; instead, 
our actions were deliberately entrepreneurial. Although 
our operating philosophy has not changed, our habit of 
following opportunities as they open has resulted in the 
variety of programs we offer today. The success of our 
earliest programs, like our purchasing agreements, has 
allowed us to explore other innovative solutions, such as 
our geographic information systems collaborative.

I have had the opportunity to see this growth firsthand and 
look forward to continuing with the Foundation as President 
Emeritus. The keys to our success thus far have been gaining 
the confidence of the Community Colleges and employing 
a staff capable of great things. As the Foundation grows in 
these two areas, the possibilities are endless.

Dr. Larry Toy
Founder and President Emeritus

Board of Directors 
 
Janice Dehesh, Chair
Janice Dehesh is the CEO of Dehesh International, a telecom consulting 
company. From 1987 to 2004, she served in several executive roles 
at QUALCOMM Inc., most recently as a vice president of business 
development. Ms. Dehesh currently serves on several boards and 
advisory committees, including GoAmerica.

George Caplan, Vice Chair
George Caplan is the chair of litigation for the Los Angeles office of 
Kaye Scholer LLP. He is a past member and president of the Board 
of Governors. He also chairs the Tolerance Alliance Scholarship. Mr. 
Caplan graduated from University of California, Berkeley, and received 
his law degree from Columbia Law School.

Patricia Sullivan, Secretary-Treasurer
Patricia Sullivan is the western area education executive for IBM. 
Her responsibilities include marketing and sales management, 
school relations, and management of joint projects and educational 
partnerships. She currently serves on several business council boards for 
educational foundations and mentors women executives. Ms. Sullivan is 
a graduate of Stanford University.

Mario Camara 
Mario Camara is the founding board director of the Foundation 
for California Community Colleges. He is a past president, vice 
president, and member of the Board of Governors of the California 
Community Colleges. Mr. Camara is a partner at Cox, Castle & 
Nicholson LLP in Los Angeles. 

James Sargen
James Sargen is the chairman and CEO of TriActive America Inc. He 
has been active in community and educational organizations for more 
than 30 years. Mr. Sargen attended the College of San Mateo and 
City College of San Francisco, and earned his bachelor’s and master’s 
degrees from San Francisco State University.

Past Board Members 
Andrew Ludwick (1999-2001)
Edward E. Penhoet (1998-2001)
Rosemary Thakar (2001-2006)



a Decade

1999

2002

2008

2007

2003

February
Began providing discount 
Facilities Condition Assessments 
to Community Colleges. Data is 
entered into the FUSION system, 
which launched in June 2003.

October
Launched the Building Drawings 
Database service, creating a 
web-based library of Community 
College building drawings.

July
Initiated the Microsoft Campus 
Agreement, allowing colleges to 
purchase annual site licenses 
covering all campus computers. 
The agreement also made discounted 
Work-at-Home licenses available to 
faculty and sta�.

September
Launched the CollegeBuys purchas-
ing program. After just two months, 
the program went nationwide.

May
Sponsored the Foundation’s first annual 
College Seen student photo contest, in 
partnership with Adobe. 

August
Named Paul Lanning as the Foundation’s 
new president and chief executive officer.

Launched the YESS programs, including 
YESS–AmeriCorps (formerly FYMP) and 
YESS–Volunteers in Service to America 
(VISTA). Together, the programs help 
current and former foster youth make a 
successful transition to independent living.

September
Announced the retirement of founding 
president and chief executive officer 
Larry Toy, who continues to serve as 
president emeritus.

Provided draft maps of all 72 Community 
College districts on the Foundation’s GIS 
Collaborative website.

April 
Secured a $9 million grant from the 
Bill & Melinda Gates Foundation for 
early college high schools. In 
September, the first Foundation-
sponsored ECHS opened in Modesto.

July
Secured discount prices for students 
to purchase fully licensed Microsoft 
programs by o�ering the Microsoft 
Student Select Licensing Option. In 
2005, the o�er was extended to 
faculty and sta�.

January
Celebrated 10th anniversary.

May
Working with the Osher 
Foundation, the Chancellor’s 
Office, and the Governor’s Office, 
created the California Community 
Colleges Scholarship Endowment 
and launched a three-year 
$100 million Endowment 
campaign. By 2011, more than 
5,000 students annually will 
receive scholarships.
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