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Our actions create a ripple e�ect. When we help
foster youth or nursing students stay in school, when we develop new 

so�ware or purchasing solutions that save time and money for our colleges, 
when we speak out about the �nancial needs of our students and the value of a 

Community College education, we are creating a current of hope—

and building a momentum for change. In our unique role working 
with the entire California Community College system, we are making

a positive impact that resonates statewide.



Values We Provide and Believe In

�e Value to Colleges – Better, Faster, Lower Cost

Seek Best Value for the Colleges.
We strive to provide the best value to colleges and students as measured through quality, service, and price.

Promote Total Cost of Ownership.
We evaluate costs over time, including first costs and ongoing operational and related costs.

Encourage Improved Business Processes �rough Reengineering.
We work to help colleges improve business processes and to facilitate positive changes with stakeholders.

Simplify Decisions for Colleges.
We aim to understand our customers’ pressing needs and decision processes to intelligently package options.

�e Value of Ideas – Strategic �inking, Collaboration, Execution

Create Leadership Based on Open Communications and Collaboration.
We seek to understand what colleges and students need now and in the future by consulting with colleges, 
students, vendors, and experts from academia and business.

Operate with a Win-Win Philosophy.
We add long-term value by providing win-win innovations for all stakeholders.

Operate with a Systemic Vision.
We emphasize critical path analyses, taking into account how one action impacts another, in order to 
optimize a process.

Develop Lasting Relationships.
We build lasting relationships with colleges, students, partner associations and organizations, and vendors.

Keep a Long-term Viewpoint.
We strive to maintain a broad view of the future in order to anticipate needs, relationships, and synergies.

�e Value of Innovation – �e Cornerstone of Our Organizational Culture

Embrace Change and Opportunity.
We endorse an operating philosophy that promotes openness to new ideas and quick and decisive actions.

Encourage and Reward Responsibility, Initiative, and Collaboration.
We give autonomy and responsibility to staff members and encourage collaborative work;
staff is responsible for sharing ideas, rewarded for initiative, and allowed to take risks.

Foster Creative Problem-solving.
We teach staff to evaluate new ideas based on benefits rather than constraints. 



The Foundation for California Community Colleges is a unique nonprofit 

organization that benefits, supports, and enhances California’s Community Colleges—the largest 

higher education system in the nation. As the sole official auxiliary organization partnering 

with the California Community Colleges Board of Governors and System Office, we develop 

programs and services that save millions of dollars for colleges and students, promote excellence 

in education, and provide valuable learning opportunities for students throughout the state. We 

also support the system through special initiatives, statewide awards, and direct donations to the 

colleges and the Network of California Community College Foundations.

Our services and areas of expertise include program and grant management, career training 

opportunities, systemwide purchasing contracts, information technology solutions, fiscal 

sponsorship, and resource development. Our programs reach all 109 California Community 

Colleges and 72 districts, and several of these programs are expanding nationwide.

Since its inception in 1998, our organization has grown to be one of the largest operating 

foundations in higher education, with over 100 full-time employees and annual revenues of over 

$30 million. Today, we have the capacity and expertise to respond quickly to the needs of our 

colleges and communities. We have secured over $150 million in grants, contracts, and gifts, and 

provided over $100 million in direct grants, support, and cost savings to colleges. As we enter 

our second decade as an organization, we remain committed to making California’s Community 

Colleges the best they can be. We are anticipating the new challenges our colleges may face, 

imagining the aspirations of the next generation of students, and envisioning the solutions that 

will change our world for the better. 
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When we invest in our colleges, 
we are investing in the future.





Resource Development 
and System Support

FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Resource Development and System Support

The Foundation bolsters the 
California Community Colleges 
through financial and in-kind 
support, innovative resource 
development, and strategic planning 
for systemwide advancement.

Investing in Our Colleges

Supporting the California Community 
Colleges is our primary goal. Over the past 
decade, we have contributed over 50 percent 
of our net operating revenue, more than $2 
million, to the California Community College 
system. We sponsor all major statewide 
awards given by the California Community 
Colleges Board of Governors and Academic 
Senate, as well as a variety of other awards. 
We also provide staff development training 
and technology support, including website 
development and hosting services. Each year, 
we have increased our direct support to the 
system, last year alone donating over half a 
million dollars.  

The Foundation remains committed to 
developing and attracting additional 
philanthropic support for the system. 
We are also the major source of funding for the 
Network of California Community College 
Foundations, which provides leadership, 
training, and networking to support the 
resource development capabilities of local 
college foundations.  

Looking Ahead

The Foundation is looking forward to 
launching a major statewide fundraising 
campaign. This emerging program will 
provide more resources to individual 
colleges for their fundraising efforts 
and will create statewide endowments to 
support access, persistence, and success 
throughout the system, touching the lives 
of millions of Californians.

Over the past decade, we have 
contributed over 50 percent of our 
net operating revenue, more than 

$2 million, to the California 
Community College system. 
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We believe in the power of education 
to change the world, one life at a time.





FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Learning Programs and Workforce Development

Our learning and workforce 
development programs improve 
student opportunities to enter 
the workforce, enhance learning 
opportunities for at-risk youth 
and college students, and address 
community needs.

Youth and Adult Services

Our Youth and Adult Services team 
implements educational training programs 
for Community Colleges and students. These 
programs assist participants in pursuing 
academic goals, launching lifelong career 
paths, and becoming active citizens. 

Foster Youth Services

The Youth Empowerment Strategies for 
Success program, or YESS, provides tutoring, 
mentoring, and life skills training for foster 
youth. Emphasizing the 3Rs (Rigor, Relevancy, 
and Relationships), YESS empowers youth to 
better understand their choices and actions. 
It also helps them to build strong personal 
relationships that support the transition to 
successful independent living. Currently, 
we are collaborating with participating 
colleges, the California Department of 
Social Services, and Los Angeles County to 
cultivate permanent connections in the lives 
of foster youth.

YESS-AmeriCorps and YESS-VISTA (Volun-
teers in Service to America) provide students 
and individuals with a rewarding experience 
assisting foster youth and the opportunity to 

earn awards for pursuing educational goals. 
YESS-AmeriCorps members provide one-on-
one mentoring and tutoring services to foster 
youth. YESS-VISTA recruits individuals from 
throughout the community to provide capac-
ity building support services to participating 
campus programs.

Teacher Training

We provide training and resources for future 
teachers through three programs: the Early 
Learning & School Readiness AmeriCorps 
Program (ELSRAP), the Teacher Reading & 
Math Development Partnerships (TRMDP) 
program, and the Temporary Assistance for 
Needy Families (TANF) - Child Development 
Careers program. These service-learning 

Learning Programs and 
Workforce Development

Every year, our TANF - Child 
Development Careers program trains 
over 1,000 CalWORKs recipients for 
careers in early childhood education.



FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Learning Programs and Workforce Development

Learning Programs and 
Workforce Development

programs provide enriching experiences and 
the opportunity to earn Education Awards for 
pursuing higher educational goals. Each year 
more than 500 students from over 15 colleges 
assist local communities by preparing children 
in low-income areas for kindergarten and by 
tutoring K-6 children in reading and math. 
The TANF - Child Development Careers 
program is a collaboration of organizations 
that assist CalWORKs recipients in becoming 
economically self-sufficient through careers 
in early childhood education. The program is 
making great strides in increasing the number 
of qualified child development teachers in 
our state. More than 250 participants have 
successfully completed the program and now 
teach; over 1,000 students at 47 Community 
Colleges are currently being trained.

Early College High Schools

As part of a national effort, we are assisting 
underrepresented students who have 
historically been at risk for not attending 
college. Early College High Schools are 
partnerships between colleges and school 
districts to create small schools that give 
students the opportunity to graduate from 
high school, earn an associate’s degree or its 
equivalent, establish eligibility to transfer to 
a four-year college, or certify in a vocation 
that provides a family-sustaining wage in 
five years or less. Seed money was provided 
through grants from the Bill & Melinda 
Gates Foundation in partnership with the 
Carnegie Corporation of New York, the 
Ford Foundation, and the W.K. Kellogg 

Foundation. Our initiative is underway at 
21 operating sites, with two more in the 
planning stages.

Public Service Career Pathway

Our Public Service Career Pathway program 
provides life-shaping career opportunities 
for students and recruitment solutions 
for government and nonprofit agencies. 
The program pairs qualified students with 
agencies for work and job training. Students 
from California Community Colleges, 
University of California and California State 
Universities, and several private universities 
are recruited by the Foundation, individually 
selected by contracting agencies, and then 
hired by the Foundation on behalf of the 
agencies. Over 500 students throughout the 
state currently participate.

Technician Training - Bureau of 
Automotive Repair 

Through our partnership with the California 
Department of Consumer Affairs-Bureau of 
Automotive Repair, we create career training 
opportunities for over 100 students annually 
on Community College campuses. Students 
gain real world experience working alongside 
experienced Smog Check Referee staff. 
Campuses benefit from the use of modern 
equipment and receive financial support 
for space sharing. In a cooperative effort 
with South Coast Air Quality Management 
District, we are using the smog check stations 
in Southern California to identify and track 
high emitting vehicles that are out of their 
regular smog check cycle. 
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We provide a foundation of support 
for those who support us all.



FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Health Care Education Programs



The Foundation awards endowment 
grants and works with nonprofits to 
increase the number, quality, and 
diversity of health care professionals 
throughout the nation.

Nursing Education Endowment

Through a $15 million endowment from 
WellPoint Inc., the Foundation is supporting 
nursing students and Community College 
nursing programs throughout the state.  

Program Support

The $15 million endowment supports the 
education of associate degree registered nurses 
in the California Community Colleges. 
Initial grants have provided matching funds 
for the Centers for Nursing Expansion/
Innovation grants offered through the System 
Office as part of the Governor’s Nursing 
Initiative. Recipients can use the funds to 
expand capacity, initiate student support and 
completion rate strategies, and better prepare 
students for licensure as registered nurses. To 
date, seven colleges have each been awarded 
grants of $500,000 over five years.

Student Scholarships

The Foundation recently set aside $3 million 
of the WellPoint endowment for Flo’s Cookie 
Jar, an organization that provides one-time 
emergency grants to nursing students facing 
a crisis that could hinder their ability to con-
tinue their education.  Flo’s also focuses on 
fostering a diverse nursing workforce.  

Nursing Resource Center

The Nursing Resource Center (NRC) is a 
suite of Internet-based services that provides 
centralized, customer-focused services for 
schools of nursing and clinical agencies. The 
goal of the NRC is to expand capacity for 
nursing education nationwide through the 
use of the Centralized Clinical Placement 
System (CCPS) to manage clinical placements 
and the Centralized Faculty Resource Center 
(CFRC) to identify and attract qualified 
nursing faculty.

These services were developed through the 
collaborative efforts of the Foundation for 
California Community Colleges and the Cali-
fornia Institute for Nursing & Health Care, 
and funded by grants from the Gordon and 

Betty Moore Foundation.

Health Care 
Education Programs

FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Health Care Education Programs

Since 2005, our programs have 
expanded capacity for nursing 

education in California Community 
Colleges by approximately 20 percent.



We are developing tools for tomorrow 
by working together today. 
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Photograph by Ashley Vian, Folsom Lake College

Selected from the Foundation’s annual College Seen Photo Contest for California Community College students. 

Learn more at www.CollegeSeen.org



Services and Solutions

FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Services and Solutions

The Foundation provides business and 
technology solutions that help budget-
restricted organizations operate more 
effectively and efficiently. We work 
closely with these organizations to 
achieve shared goals.

Facilities Research and Data Services

The Foundation develops software solutions 
that enable the Community Colleges and 
other agencies to manage complex facility 
research and other data projects with ease.  

FUSION

Facilities Utilization, Space Inventory Options 
Net (FUSION) is the primary software and 
database used to manage 60 million square feet 
of California Community College facilities 
statewide. Using FUSION, colleges complete 
required annual space inventory updates, track 
facility conditions and enrollment forecasts, 
develop and approve capital construction 
plans, and track funded projects. FUSION 
has been crucial in passing over $18 billion in 
much-needed bond measures.

Facility Condition Assessment 

Our Facility Condition Assessment (FCA) 
program provides discounted and quality-
assured assessments for all California 
Community Colleges. An FCA is a detailed 
physical survey of the condition of existing 
facilities. The survey is compiled through 
direct inspection by senior assessors, review of 
existing records, and interviews with staff. The 

findings are stored in software that catalogs 
current deferred maintenance and calculates 
future capital renewal costs. Districts access 
this information through FUSION, our 
web-based, systemwide database. 

The FUSION computer system, 
which helps colleges manage building 
and construction planning, has been 
crucial in passing over $18 billion 

in bond measures.



FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Services and Solutions

Services and Solutions

Geographic Information Systems Tools
We are leading a statewide team of researchers, 
faculty, and students to provide Geographic 
Information Systems (GIS) tools to all 
Community College campuses. GIS makes 
it possible for districts and the System Office 
to combine data sources with a standard set 
of maps. The tools, designed for both non-
technical users and GIS professionals, include 
maps, reports, GIS servers, Community 
College system data, access to other sources 
of public and commercial data, discount GIS 
software, and web tools to foster information 
exchange. GIS can be used to research a wide 
range of topics from enrollment patterns to 
locations for new college facilities.

Fiscal Sponsorship Services

In our role as fiscal sponsor, we provide 
accounting, human resources, and 
administrative services for non tax-exempt 
organizations. Sponsored groups include 
Community College districts, public agencies, 
and other nonprofit foundations, such as the 
Welcome Back Center in San Francisco, which 
helps internationally educated and trained 
health care professionals enter the California 
workforce, and the Career Ladders Project, 
which strengthens the role of Community 
Colleges in providing educational and career 
advancement opportunities for underserved 
populations. Through supportive leadership 
and fiscal guidance, we help our sponsored 
organizations better fulfill their missions.



We use the strength of our numbers 
 to empower our colleges.
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FOUNDATION for CALIFORNIA COMMUNITY COLLEGES |  Purchasing Programs

and other products with long-term guarantees 
and environmentally friendly specifications at 
significant savings.

Office Supplies

We make ordering office supplies more conve-
nient and cost-effective for colleges and other 
public agencies through a competitively solic-
ited contract, the first of which was awarded 
to Office Depot. Products are available at 
substantial discounts through a comprehen-
sive online ordering system that includes free 
next-day delivery. Purchasing professionals 
at participating colleges qualify to have their 
expenses paid to attend an annual professional 
development and networking conference.

Our purchasing programs harness the 
power of aggregate buying. We establish 
contracts on behalf of the California 
Community Colleges and make them 
available to other public agencies.

Software

The Foundation offers a variety of software 
purchasing programs, including a wide range 
of Microsoft options available to colleges, 
faculty, staff, and students. The Microsoft 
Campus Agreement is used by more than 
100 colleges and provides millions in savings 
annually. The Microsoft Select and Work-at-
Home programs have enabled over 50,000 
faculty, staff, and students to purchase products 
and licenses at significantly discounted prices. 
We also offer Adobe purchasing programs 
that provide cost-savings for individuals and 
institutions, and an ESRI site license program 
which provides GIS mapping software for 
institutional and educational use at an 80 
percent discount.

Furniture

Through piggyback contracts for furniture and 
supplies, the Foundation helps Community 
Colleges take advantage of the cost benefits of 
centralized buying. The San Mateo Commu-
nity College District contract offers office and 
classroom furniture with high performance 
specifications and bundled services. As the 
ordering agent for the Los Angeles Commu-
nity College District, we provide colleges and 
agencies the opportunity to purchase furniture 

Purchasing Programs

Our partnerships with Microsoft 
and other key companies provide 

streamlined purchasing for colleges, 
creating millions in cost-savings for 

colleges, staff, and students.



About the California Community Colleges 

California’s Community Colleges were created to provide accessible and affordable 
high-quality education. Community Colleges offer associate’s degrees, prepare students 
for transfer to four-year institutions, supply workforce development, and provide 
opportunities for personal enrichment and lifelong learning.  �ey are the primary 
entryway to higher education for the vast majority of Californians, and constitute the 
nation’s largest higher education system, serving over 2.6 million students annually. 
�e Foundation works together with the California Community Colleges to expand 
opportunities for all Californians.

About the Foundation for
California Community Colleges

�e Foundation for California Community Colleges is the official auxiliary to the 
California Community Colleges’ Board of Governors, Chancellor, and System Office.  
�e Foundation’s mission is to benefit, support, and enhance the missions of the 
California Community College system.

Incorporated in 1998, the Foundation is a 501(c)(3) tax-exempt nonprofit corporation 
with special legal status as a public agency for contracting purposes, and is able to 
represent and act on behalf of the system in grant and purchase agreements.                 
�e Foundation receives no direct state or public support.

�e Foundation’s primary goals are:
• Providing financial and in-kind support to the California Community College system
• Reducing the costs of system, district, and college operations, equipment, and facilities
• Enhancing the effectiveness of local college foundations and fundraising
• Developing and supporting programs that increase student access and college effectiveness
• Maintaining the fiscal, administrative, and ethical integrity of the Foundation.

Please visit www.foundationccc.org.



 FOUNDATION FOR CALIFORNIA COMMUNITY COLLEGES
CELEBRATING A DECADE OF SERVICE TO

THE CALIFORNIA COMMUNITY COLLEGE SYSTEM

1102 Q Street
Sacramento, California 95811

Toll-Free Telephone: 866.325.3222
Facsimile: 916.325.0844

www.foundationccc.org
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