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 RFP #16-002 
Pre-Response Conference Call Notes 

 
Further analytics information on our student-facing platform, CaliforniaColleges.edu, and our educator-
facing platform, the Professional Center, is provided below. 
 
There are currently approximately 467,000 active student accounts (meaning a student has logged in) 
on CaliforniaColleges.edu.  Total users includes students who have explored the site on an open access 
basis without creating an account. 

CaliforniaColleges.edu Analytics 

Key Metrics 2012-13 2013-14 2014-15 2015-16* 

Total Sessions 804,822 853,818 1,026,300 1,121,276 

Total Pageviews 5,414,769 7,461,758 14,319,664 18,160,571 

Average Pageviews/Session 6.73 8.74 13.95 15.15 

Average Visit Duration 0:04:45 0:06:34 0:11:09 00:12:28 

Total Users 517,906 533,195 650,006 759,188 
*Year-To-Date as of 05/31/2016 
 

2014-15 to 2015-16* Comparison of CaliforniaColleges.edu 

Key Metrics Percent Increased 

Total Sessions 14.04% 

Total Pageviews 30.42% 

Average Pageviews/Sessions 8.95% 

Average Visit Duration 12.64% 

Total Users  16.95% 
*Year-To-Date as of 05/31/2016 
 
The Professional Center is the educator-facing portal of CaliforniaColleges.edu. There are 
approximately 2,000 counselor and administrator accounts on the Professional Center.  

Professional Center Analytics 

Key Metrics 
Total 

(3/15/2015 – 05/31/2016) 

Total Sessions 38,403 

Total Pageviews 570,063 

Total Users  9,073 
 
Q: How is this project funded and what is the budget?  
A: This project is funded by a mix of public and philanthropic sources. We are not sharing a budget at 
this time. Budget will vary depending on how much customization is required.  
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Q: When would onboarding to the system begin? 
A: Optimally, training would begin on some sections of the platform in late spring 2017. Full onboarding 
of districts and their data would be completed during summer 2017 in time for a student-facing launch 
when school begins in Fall 2017.  
 
Q: How much customization do you anticipate? 
A: This depends completely on whether or not there is an existing platform on which to build. We 
believe that all systems will require some level of customization since our data functionality is 
California-specific.  
 
Q: What is the staff size of CCGI?  
A: Currently, we are at 18 staff, and we anticipate adding a few additional staff each quarter. You can 
view a full list of our staff on our website. 
 
Q: How often are people logging onto the system–daily, weekly, monthly? 
A: Optimally, students are logging on a few times a month. As we integrate with more postsecondary 
applications, we anticipate increased usage. Currently, we see a significant spike in usage during the 
California State University application cycle. 
 
Q: Do you anticipate a need for integration with The Common Application and the Coalition systems? 
A: We do anticipate these integrations. However, we are prioritizing integration with the California 
Community College system and California Student Aid Commission since we are a an equity-focused 
initiative that serves mostly first generation college going students, the bulk of whom attend broader 
access institutions in California. Our goal is a fully integrated system that is built out over several years.  
 
Q: Is customization budgeted separately?  
A: In the RFP, there are two budgetary sections: 1) ongoing operations and maintenance and 2) 
customized functionalities. We understand that without detailed specifications it is hard to price 
functionalities. Clarifying of pricing would occur during the process of completing a contract. 
 
Q: Do you envision possible deployment at an individual high school or middle school? Or will this be 
deployed at the district-level? 
A:  Partnerships are formed at the district level. This is both because data sharing agreements can only 
be signed at the level of an Local Educational Agency (LEA), and because we are working to encourage 
equitable college and career planning across school districts. For open access, where it is not data 
informed, individual school sites can use the site.  
 
Q: If a school reaches out to the selected vendor after the contract is awarded, should that vendor send 
the school to CCGI? 
A: We would not allow a vendor to individually license to a school in California. The contract would have 
to go through CCGI.  
 
Q: Will the student have access to the system once they leave high school?  
A: Yes, we believe a student should maintain access to their account. There is a value in the continuity 
of a portfolio that has been built over many years.  
 
 
 

https://foundationccc.org/What-We-Do/Student-Success/California-College-Guidance-Initiative/CCGI-Team
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Q: What is the internal staffing for this project? 
A: Meredith Curry, Director of Operations, is the project manager for this rebuild. A full list of our staff is 
available on our website. We also have a group of counselors and other active users of the current site 
who will help us design and test the new site.  
 
Q: How do districts measure success of the platform? Is this strictly based on usage or are there other 
measurements taken into account?  
A: Success is not based solely on usage. The long term goal is to move districts to data-driven practice. 
Therefore, success is based on a variety of factors, including increasing 4-year postsecondary eligibility 
and increasing match rates for financial aid. 
 
Q: How is training to be done at school sites? 
A: The majority of the CCGI staff is implementation-focused. They work at the district- and site-level as 
well as with community partners. CCGI does all of the professional development and trainings for our 
end users. In terms of training our staff, we envision a combination of materials that we would adapt as 
well as some in-person trainings from the vendor. 
 
Q: Does exclusive partnership mean functionality developed with CCGI would be exclusive to CCGI’s use 
in California?  
A: We anticipate that any functionality that is developed in partnership with CCGI can be used in other 
states to benefit students.   
 
Q: Will CCGI provide specifications for reporting requirements? 
A: In terms of the RFP process, we are looking for broad strokes on what any custom builds would entail 
as well as what flexibility any current functionality has. We would sketch out any specifications once a 
contract is awarded.  
 
Q: Since there is a need for a wide variety of reports (district, state, etc.), is that custom development or 
should it be part of the platform that is already available? 
A: It will vary widely depending on the type of vendor–fully custom build or an existing platform. Our 
budget is in two parts–operations and maintenance and custom development. We are planning for at 
least some custom development for any platform. For the RFP process, bidders should divide up the 
cost based on where that bidder’s platform is at this time.  
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