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I. Overview and Methodology 
 
In the spring of 2012, the Foundation for California Community Colleges 
(Foundation) conducted a research project aimed at providing a clearer depiction of 
the fundraising and revenue generation landscape of the California Community 
College system. The research project was a direct result of an inquiry from the 
California Community Colleges Board of Governors to gain a better understanding 
of the structure and nature of the college foundations. The project was also perhaps 
indicative of the large and at times unwieldy nature of the system; there is no one–
size–fits–all approach when it comes to the California Community Colleges and 
their foundations.  
 
In early April 2012, the Foundation launched an online survey targeting California 
Community College foundations to obtain current, baseline data regarding the 
California Community College system’s foundations and fundraising efforts. In 
addition to responding to the Board of Governor’s inquiries, the data gathered is 
intended to help supplement the 2010 revenue generation and capacity building 
survey (sponsored by the Kresge Foundation), and will be a valuable reference tool 
for all California Community Colleges and their foundations.   
 
The methodology consisted of a brief online survey requesting both quantifiable 
and qualitative data to describe the fundraising status and priorities of the 
California Community College foundations. As such, the designated contacts for 
each of the Community College foundations were contacted via email and 
telephone in order to ensure information was received from all or a majority of the 
colleges. 
 
Throughout April and May of 2012, 95 percent of active Community College 
foundations have responded to and completed the California Community College 
Foundations Survey. The data collected, compiled, and presented is a strong 
representation of the fundraising and revenue generation landscape of the 
California Community College system. In addition, survey responses represent a 
vast majority of California’s geographic regions. However, four college 
foundations did not have a designated contact at the time of the survey and 
therefore could not complete it, and one college foundation had dissolved as of 
June 2011.  
 



 

 

 

 

 
Survey Summary        Page 3 of 14 
California Community College Foundations 

 

 
 
 
 
 
 
 
 

II. California Community College Foundations Survey Results  
 
Organization Background Information  
 
Organization Classification 
 
Out of 88 responses, 38 percent of college foundations reported operating as an 
auxiliary 501(c)(3) that is associated with a college district; 27 percent operate as 
an auxiliary 501(c)(3) associated with an individual college; and 35 percent operate 
as an independent 501(c)(3).  
 

Organization Classification (88 responses)  

Question: How is your organization classified? 

Auxiliary 501(c)(3) associated w/ a college district: 38% 

Auxiliary 501(c)(3) associated w/ an individual college: 27% 

Independent 501(c)(3): 35% 

 
Online and/or Social Media Presence 
 
Out of 88 responses, 91 percent of community college foundations reported having 
a website and/or webpage designated for their organization; 49 percent have a 
presence on Facebook; and 15 percent utilize Twitter as a form of social 
networking. Only 9 percent of community college foundations reported having no 
online presence for their organization.  
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Online and/or Social Media Presence (88 responses)* 

*multiple answers allowed; percentages are based on frequency 

Website 91% 

Facebook 49% 

Twitter 15% 

YouTube 2% 

LinkedIn 2% 

Constant Contact 2% 

Blog 1% 

No online presence 9% 
 
Foundation Leader Reporting Structure 
 
Out of 88 responses, 34 percent of foundation leaders report to a combination of 
the college president and their foundation Board of Directors; 28 percent of 
foundation leaders report solely to the college president; 15 percent of foundation 
leaders report solely to their foundation Board of Directors.  
 

Foundation Leader Reporting (88 responses)  

Question: To whom does the leader of your foundation report? Select all that 

apply.  

College president or superintendent: 28% 

College president and Foundation board of directors: 34% 

Foundation board of directors (BOD): 15% 

District chancellor: 6% 

Combination of college president, Foundation board of directors, 

and district chancellor/college staff member: 
13% 

Other college staff member: 4% 
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Student Full Time Equivalent Student (FTES) Data 
 
A large majority of college foundations are serving community college campuses 
with a Full Time Equivalent Student (FTES) population of 15,000 or less; 32 
percent of foundations serve colleges with an FTES of 5,001 – 10,000; and 24 
percent serve colleges with an FTES of 10,001 – 15,000.  
 

Student FTES Data (113 campuses)* 

*includes El Camino College-Compton Educational Center 

 

Source: California Community Colleges Chancellor’s Office, Management Information 

Systems Data Mart (http://datamart.CCCCO.edu) 

0 – 5,000 20% 

5,001 – 10,000 32% 

10,001 – 15,000 24% 

15,001 – 20,000 15% 

20,001 – 25,000 6% 

25,001 – 30,000 3% 
 

Community College Foundation Staff 
 
Out of 88 responses, 38 percent of foundations currently exist with one or fewer 
full-time staff members; 45 percent have between 1 and 5 full-time staff members; 
and 17 percent have 6 or more full-time staff members supporting the functions of 
the foundation/advancement office.  
 

Number of Foundation Staff (88 responses) 

Question: Please provide the number of staff members in your foundation.  

Staff of 1 FTE or less 38% 

Staff of 1 – 3 FTE 30% 

Staff of 3 – 5 FTE 15% 

Staff of 6 – 10 FTE 15% 

Staff of 10 FTE or more 2% 
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Community College Foundation Board of Directors Members 
 
One foundation reported having less than 5 members serving on their institution’s 
Board of Directors; however the majority of the respondents, (45 percent) reported 
having 20 or more members.  
 

Number of Foundation Board of Directors Members (87 responses)  

Question: How many members are on your foundation's board of directors?  

5 or less 1% 

6 – 10 members 8% 

11 – 15 members 19% 

16 – 20 members 27% 

20 or more members 45% 
 
Average median income of counties served by Community College Foundations 
 
The majority (58 percent) of community college foundations serve counties with an 
average median income of less than $35,000. Imperial County has the lowest 
median income at $23,018, and Marin County has the highest median income 
at $49,675.  
 

Average median income of counties served by California Community College foundations* 

Source: 2010 State Income Tax Returns, State of California, Franchise Tax Board (www.ftb.ca.gov) 

$20,000 – $25,000 1% 

$25,001 – $30,000 43% 

$30,001 – $35,000 14% 

$35,001 – $40,000 29% 

$40,001 – $45,000 9% 

$45,001 – $50,000 4% 

*Lowest median income: Imperial County 

$23,018.00 

*Highest median income: Marin County 

$49,675.00 
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Financial Summary 

 
Source of Operational Funding 
 
While a strong majority (60 percent) of college foundations operate from a 
combination of funds from the college/district and their own fundraising efforts, 30 
percent are self–supporting and are responsible for raising their own operational 
funding. Ten percent of foundations are funded entirely by their college/district; 
however, half of these respondents indicated that college/district funding is slowly 
shrinking and plans for self-sufficiency loom ahead. 
 

Source of Operational Funding (79 responses) 

Question: What is your foundation's source of operational funding?  

Foundation is self-supporting and raises its own operational funding 30% 

Combination of funding from college/district and fundraising 60% 

Funded by the college/district 10% 

 
 
Types of Self-Supporting Revenues 
 
A majority (64 percent) of respondents reported endowment proceeds and direct 
donations as sources of funding for their organization’s operations. In addition, 56 
percent of respondents reported that administrative fees support their operations 
and 13 percent of respondents earn income through enterprise activities—such as 
fundraisers, publishing and vending contracts, swap meets, and event sponsorships. 
One college foundation indicated that their Board of Directors recently approved an 
increased expectation to $10,000 of give or get fundraising goal per year per board 
member, of which $2,500 are discretionary funds and $7,500 are restricted gifts. 
The majority of respondents indicated multiple sources of revenue generation.  
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Types of Self–Supporting Revenues (45 responses)* 

Question: If your foundation is self–supporting, please specify the source of 

operational funding. Select all that apply.  

*multiple answers allowed; percentages are based on frequency 

Endowment Proceeds 64% 

Direct Donations 64% 

Administrative Fees 56% 

Enterprise Activities 

(e.g. fundraisers, publishing and vending contracts, swap meets, 

event sponsorship) 
13% 

 
Current Operating Budget 
 
The current operating budgets of Community College foundations span from 
$23,000 up to $3.7 million. Just over a quarter (26 percent) of college foundations 
operate with a budget of less than $100,000 annually. The majority (64 percent) of 
annual operating budgets are less than $400,000.  
 

Current Operating Budget (73 responses) 

Question: What is your foundation's current operating budget? 

$100,000 or less 26% 

$100,001 – $200,000 16% 

$200,001 – $300,000 10% 

$300,001 – $400,000 12% 

$400,001 – $500,000 8% 

$500,001 – $600,000 5% 

$700,000 – $1 M 11% 

$1.1 M – $3 M 11% 

$3 M or more 1% 
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Status of Current Funding 
 
In terms of current funding, 59 percent of community college foundations indicated 
that their organization has suffered recent cuts to funding; of these responses, 83 
percent indicated that funding cuts were due to staffing. Respondents indicated all 
levels of staffing have endured cuts, from leadership positions to support staff.  
 

Has your foundation suffered recent cuts to funding? (78 responses) 

Yes* 59% 

No 41% 

*83% indicated funding cuts were to staffing. 
  

Fundraising Efforts and Priorities 

 
Fundraising Plan 
 
Sixty percent of respondents indicated that their organization currently has a 
fundraising plan in existence, and 13 percent are currently in the process of 
developing a fundraising plan.  
 

Question: Does your foundation currently have a fundraising plan? 

(78 responses) 

Yes 60% 

No 27% 

In Process 13% 
 
Fundraising Plan Alignment 
 
Over half (51 percent) of respondents reported that their organization’s fundraising 
plan is in alignment with the college’s strategic plan; 8 percent reported that their 
fundraising plan is in partial alignment; and another 8 percent reported that they are 
currently in the process of aligning their fundraising plan with the college’s 
strategic plan. 
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Question: Does your foundation's fundraising plan align with the college's 

strategic plan? (78 responses) 

Yes 51% 

No 6% 

Partially 8% 

In Process 8% 

N/A 27% 
 
 
Current Annual Fundraising Goal 
 
A small number (8 percent) of college foundations indicated that their institution 
does not have a specific annual fundraising goal established. Over a quarter (27 
percent) of respondents indicated that their current annual fundraising goal is 
$200,000 or less, while 36 percent of respondents indicated that their current 
annual fundraising goal exceeds $1 million.  
 

Current Annual Fundraising Goal (70 responses) 

No specific goal established 8% 

$100,000 or less 17% 

$100,001 – $200,000 10% 

$200,001 – $300,000 6% 

$300,001 – $400,000 4% 

$400,001 – $500,000 6% 

$500,001 – $600,000 6% 

$600,001 – $800,000 7% 

$1 M – $1.5 M 16% 

$1.6 M – $2 M 11% 

$2.1 M – $4 M 9% 
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Fundraising Priorities 
 
Over half (54 percent) of respondents reported student scholarships as a top 
fundraising priority; 44 percent reported campus–based and student support as a 
top fundraising priority, including grants, initiatives, college programs, and special 
projects. Twenty percent of respondents reported unrestricted funds and operating 
support as a top fundraising priority. Only 5 percent of college foundations 
reported planned giving, endowments, and major gifts as a top fundraising priority.  
 

Fundraising Priorities (81 responses)* 

Question: What are the top two fundraising priorities of your foundation? 

*multiple answers allowed; percentages are based on frequency 

Scholarships 54% 

Campus–based and student support 

(e.g. grants, initiatives, college programs, and special projects) 
44% 

Unrestricted Funds and Operations 20% 

Annual Giving/Fund Development 10% 

Special Campaigns 7% 

Planned Giving 5% 

Endowments 5% 

Major Gifts 5% 

President's Circle 4% 

Alumni 4% 
 
Fundraising Efforts – Osher Initiative 
 
During the Osher Initiative fundraising campaign, 48 percent of community 
colleges reached 25 percent of their fundraising goal or more, while 28 percent 
exceeded their fundraising goal.  
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Percentage of Goal Fundraised for Osher Initiative (109 colleges)* 

*Compton, Woodland, Moreno Valley, and Norco Colleges were combined with a 

district college as they were not accredited campuses at the time of the campaign 

launch. 

0 – 25% of goal 48% 

26 – 50% of goal 9% 

51 – 75% of goal 5% 

76 – 100% of goal 10% 

Exceeded goal 28% 
 
Fundraising Efforts – Five-Year History 
 
Over the last five years, 27 percent of community college foundations reported 
having fundraised between $1 and $3 million. The amounts reported for five-year 
fundraising history spanned from $60,000 up to $20 million.   
 

Amount raised over last 5 years (78 responses) 

Question: Approximately how much has your foundation raised over the last 

five years? 

$100,000 or less 4% 

$100,001 – $250,000 8% 

$250,001 – $500,000 5% 

$500,001 – $750,000 12% 

$750,001 – $999,999 2% 

$1 M – $3 M 27% 

$3.1 M – $5 M 14% 

$5.1 M – $8 M 9% 

$8.1 M – $11 M 9% 

$15 M – $19 M 5% 

$20 M 5% 
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Comparison: Number of Staff and Fundraising History 
 
The average amount of funds that community college foundations raised over the 
last five years increased in correlation with an increase of foundation staff 
members. Foundations with a staff of six or more members raised an average of 
$12,996,416.38, while foundations with one or less staff members raised an 
average of $2,568,916.46 over the last five years.  
 

Average amount raised over last 5 years (by number of staff) 

Staff of 1 or less $2,568,916.46 

Staff of 1 – 3 $3,454,650.00 

Staff of 3 – 5 $5,402,473.46 

Staff of 6 or more $12,996,416.38 
 
Current Fundraising Campaigns 
 
Thirty-seven percent of respondents indicated that their organization is currently 
engaged in a fundraising campaign. Examples of current campaigns range from 
$20,000 over the course of six weeks, to $350 million construction bond campaign 
over 15 months, to $20 million over the course of 10 years. The purpose of current 
campaigns includes President’s Circle membership, campus and student support, 
scholarships, and endowments. Most campaigns are scheduled to complete within 
one to two years, or within four to five years.   
 

Is your foundation currently in the midst of a campaign? (78 responses) 

Yes 37% 

No 63% 
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III. Looking Ahead: Key Points and Next Steps 
 

Key Points and Take-Away Messages  

 Nearly 40 percent of our college foundations operate with less than one full–time 
staff person. 

 Forty–five percent of foundations have between one and five full–time 
staff members. 

 The majority (58 percent) of community college foundations serve counties with 
an average median income of less than $35,000. 

 The majority (64 percent) of current operating budgets are less than $400,000. 

 Over half (51 percent) of respondents reported that their organization’s fundraising 
plan is in alignment with the college’s strategic plan. 

 Foundations with a staff of six or more members raised an average of $12,996,416, 
while foundations with one or fewer staff members raised an average of 
$2,568,916 over the last five years.  

Foundation for California Community Colleges Recommendations 

 Work with college leadership conference planners to ensure that fundraising 
training is included in their offerings, and encourage college leaders to participate. 

 Encourage college leaders to invest in their advancement divisions and 
foundations, based on the demonstrated data correlation between fundraising staff 
and funds raised. 

 Send a strong message that all college presidents must be engaged in fundraising 

 Promote the need for college presidents to align their college strategic plan with 
their foundations/advancement divisions. 

 Design a mechanism for fundraising “thought leaders” to work with lower 
performing colleges to share best practices and model innovative methods. 

 Endorse the Network of California Community College Foundations in its 
fundraising advocacy efforts across the state. 
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