
 
 

CALIFORNIA COMMUNITY COLLEGES SCHOLARSHIP ENDOWMENT 
PARTNERSHIP AGREEMENT 

(Revised May 2018) 
 
 
The California Community Colleges Scholarship Endowment (CCCSE) is a permanent fund of nearly $76 
million that is intended to provide scholarships to California Community College students. The CCCSE 
was created to support student success and opportunity in perpetuity and was made possible by a 
generous and landmark commitment of nearly $40 million from The Bernard Osher Foundation (the 
Osher Foundation). The Osher Foundation’s commitment included a $25 million lead gift and a 
subsequent 50 percent match on dollars raised during the course of a three-year campaign, which 
ended in 2011 and which helped spur support and investment in California Community College students 
from donors throughout the state.  

 
 
This revised CCCSE Partnership Agreement (Partnership Agreement) is intended to replace and 
supersede both the 2009-10 Partnership Agreement, in its entirety, that was published in March 2009, 
and subsequent revised partnership agreements to date. This updated Partnership Agreement is 
intended to provide clarification and guidelines for the management and execution of CCCSE activities 
into the future. Parties included in this Partnership Agreement are the Foundation for California 
Community Colleges (Foundation), the foundations of California Community Colleges and Districts, 
and/or the respective colleges and districts, as appropriate. 
 
 
The Foundation retains the right to deviate, in its sole discretion, from this Partnership Agreement to 
the extent necessary to comply with The Osher Initiative for California Community College Students 
Matching Grant and Endowment Agreement (“Grant Agreement”) and/or applicable federal, state or 
local laws. A copy of the Grant Agreement may be obtained from the Foundation upon request. 
 

 

 

 

 

 



 

Page 2 of 11 

CALIFORNIA COMMUNITY COLLEGES SCHOLARSHIP ENDOWMENT 
PARTNERSHIP AGREEMENT 

(Revised May 2018) 
 
 
 
 
 

TABLE OF CONTENTS 
 
 
Section I: Fundraising and Donor Stewardship Page 3 
 
Section II: Spending Policy Page 3 
 
Section III: Student Selection Criteria Page 5 
 
Section IV: Scholarship Distribution Process Page 6 
 
Section V: Reporting and Corrective Action  Page 8 
 
Section VI: Donor Communication and Recognition Page 8 
 
Section VII: Management of Fund Page 8 
 
Section VIII: Endowment Contingencies Page 9 
 
Acknowledgement Form  Page 11 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 



 

Page 3 of 11 

 
 
Section I: Fundraising and Donor Stewardship 
 

a. The CCCSE was created through a lead gift of $25 million from the Osher Foundation. From May 
2008-June 2011, the Osher Foundation also provided a 50 percent match on dollars raised by 
local community colleges and the Foundation as part of a statewide fundraising effort. With 
match dollars included, the Osher Foundation’s total commitment to this cause was over $39 
million. Individual gifts and donations resulted in another $28.5 million to the CCCSE. 
 

b. The dollars raised by colleges/districts and their corresponding match amount are designated to 
fund scholarships for students at the college/district that raised the match-eligible dollars. 
 

c. As to unrestricted dollars raised by the Foundation and the related match, the Foundation shall 
have sole discretion to determine which college/district receives their scholarship benefit. Both 
dollars raised by the Foundation and their match dollars are considered assets of the 
Foundation. 
 

d. Although the match campaign was completed in June 2011, colleges and districts still have the 
opportunity to raise funds for and invest dollars in the CCCSE. Although the funds will not 
benefit from match dollars, they will remain part of a pooled investment fund that features a 
spending policy of paying out a minimum of five percent in earnings in the form of scholarships 
each year. In certain cases, donors may have scholarship naming rights and selection. This is 
feasible as long as the gifts total an amount which will guarantee funding of at least one 
scholarship per year. 

Section II: Spending Policy 
 

a. For purposes of future scholarship distributions paid by the Foundation from the CCCSE to 
individual colleges or their designated foundation, annual scholarship distributions will be 
calculated based on the spending policy defined in the Grant Agreement: 
 

“The expenditures in each year shall be at least 50 percent of investment earnings 
(calculated on a total return basis) net of investment expenses, determined once per 
year based on the average rate of return for the preceding 12 calendar quarters (or, if 
less, the number of complete quarters the Osher Funds have been held), but in no 
event less than an amount equal to five percent of the invested principal amount as of 
the beginning of the prior fiscal year.” 

 
b. To clarify “net of investment expenses,” “Allowable Costs” may be charged to the CCCSE and 

are defined as “the costs of investment and management fees of professional managers and 
advisors.” (The Foundation is expressly prohibited from charging the CCCSE for administration, 
overhead, indirect or related costs.). Allowable Costs are paid from CCCSE net earnings.  
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c. If the net earnings are insufficient to meet the required payout, the principal may be invaded 

with the approval of the Osher Foundation. In 2009, the Osher Foundation gave express 
permission for the Foundation to invade the principal in order to meet the 5 percent minimum 
payout. This was approved “as long as the endowment is unable to supply the agreement-
prescribed minimum amount without use of the corpus.” Further, the Osher Foundation has 
specifically stipulated that “Once the endowment is ‘above water,’ the standard spending policy 
should apply in its entirety.” As of September 2015, the CCCSE is “above water.”  
 

d. The initial $25 million gift donated by the Osher Foundation, as well as the over $14 million in 
match dollars, are considered gifts to the Foundation and remain assets of the Foundation, per 
the Grant Agreement and applicable federal, state and local laws. Earnings from these gifts, net 
of investment expenses, are distributed in the form of scholarship funds to California 
Community Colleges or their foundations twice annually. Fundraising by colleges that results in 
monies transferred to the Foundation by colleges/districts may remain permanent restricted 
assets of that college or district and will be reflected as such on all financial reporting. However, 
all donations to the CCCSE must be left in the fund permanently and cannot be returned or used 
for purposes other than the stated intent of scholarships. 
 

e. The Foundation will distribute to colleges/districts funds for distribution in the form of 
scholarships to individual students. Pursuant to the spending policy on page 3, the scholarships 
are funded by earnings on the Osher Foundation’s initial gift (or “Osher Scholarships”), on gifts 
from individual donors who contributed funds for specific college/districts, and on match funds 
from the Osher Foundation. Colleges are expected to provide scholarship payments to students 
in a timely manner. (See bullet c of Section IV for additional clarification.) 
 

f. Osher Scholarships (those that originate from the Osher Foundation’s initial $25 million gift) are 
allocated to California Community Colleges based upon a proportional enrollment formula set 
forth in the Grant Agreement that takes into account each colleges’ full time equivalent 
students (“FTES”). The number of Osher Scholarships provided to each college will be updated 
annually, no later than the last day of February each year, and may fluctuate from year-to-year 
given the college’s proportional enrollment, and the addition of new colleges to the system. 
 

g. The Foundation will provide colleges/districts with annual financial reporting of the CCCSE in its 
entirety, and for each college/district fund, which will be distributed with the fall distribution of 
scholarships. Financial reports will include a statement of investment assets, a statement of 
investment earnings, and professional management fees, as well as a statement of receipts from 
and distributions to colleges/districts. The Foundation can provide additional information upon 
request. However, it remains the college’s/district’s responsibility to report to individual donors 
about the performance of their individual gifts. 
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Section III: Student Selection Criteria 

a. Scholarship funds derived from the Osher Foundation’s initial gift of $25 million will be 
distributed among all California Community Colleges based on proportional enrollment, 
calculated by FTES. The Grant Agreement prescribes, when determining scholarship recipients: 
 

“Students with the greatest financial need shall have priority. Priority shall be given 
based upon need, as determined by the college in its discretion, and so long as an 
applicant is making satisfactory progress toward a degree, the applicant’s academic 
performance shall not be considered by the selection committee. The following 
eligibility requirements shall apply: 
 

• A student shall be eligible only if he or she has completed at least 24 units 
of degree applicable study* and is enrolled for a minimum of six units for 
the semester. 

• A student must be subject to a California College Promise Grant (formerly 
known as a Board of Governors fee waiver). 

“If the number of students at any college that have the same financial need and meet 
the requirements above exceeds the number of scholarships available, then, awards 
shall be made in the order of receipt of applications, that is, on a first-come, first-
served basis.” 

*To be clear, students must have completed 24 units of degree-applicable study prior to 
disbursement of the scholarships (or 24 work-in-progress units during the semester prior 
to disbursement) to be considered eligible. 

b. The Grant Agreement allows some customization of scholarships funded by additional donors 
whose gifts are an amount that will guarantee funding of a least one scholarship per year: 
 

“Additional selection criteria suggested by the college or foundation administrative staff 
and/or by donors are permissible, but only if such criteria are not inconsistent with the 
selection criteria set forth. Gifts that are restricted for a particular area of study or for 
colleges in a particular geographic region are permissible, but gifts awarded on the basis 
of academic achievement are not. It is up to the college/districts to ensure that 
additional criteria comply with the Grant Agreement’s selection criteria and are in 
compliance with applicable federal, state and local laws.” 
 
To add further clarification regarding the inclusion of criteria specifying that 
scholarships benefit protected categories, such as specific gender, race, nationality, 
ethnicity, religion, sexual orientation, disability, or other defined category, the 
Foundation recommends that colleges/districts work within their standard policies and 
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practices and seek legal counsel to avoid any conflicts with applicable federal, state or 
local laws.  
 

c. If a student fails to complete the six units during the semester following the first scholarship 
payment, that student will not be eligible for the remaining scholarship amount. The remaining 
amount, therefore, may be allocated to another student who qualifies for the award. It is up to 
the college/district to determine if a student who has previously lost eligibility can be reinstated 
as an Osher Scholar by reapplying in a later year and meeting the qualifications set forth. 
 

d. Colleges/districts are responsible for the selection of scholarship recipients on their campuses 
and may follow any processes in place for the selection of scholarship recipients, as long as the 
criteria for Osher scholarships are met. The Foundation does not need to be notified of 
scholarship applicants or have any involvement in the selection process, but does need to be 
notified of the final selection for reporting purposes to the Osher Foundation. 

 
Section IV: Scholarship Distribution Process  

a. Colleges/districts are responsible for providing scholarships to applicable students to cover lab 
fees, books, uniforms, tools and other equipment required by a student’s course of study. 
 

b. As of July 2016, the scholarship distribution amount is $1,100 per year, per student. Scholarship 
amounts will be adjusted for inflation in increments of no less than $100. The Foundation will 
determine the effect of inflation on the award amounts not later than the first day of February 
each year, and shall notify the participating colleges when the relevant index causes the award 
amount to increase. 
 

c. The scholarship funds will come from the Foundation to the colleges/districts or their 
foundations in semi-annual installments: one in August, and the second in January of each 
academic year. Colleges/ districts on a quarter system will receive the same semi-annual 
payments as other colleges, but may pay out the scholarships to their students in a manner that 
works best with their academic calendar. 
 

d. Colleges/districts are expected to provide scholarship payments to recipients in a timely manner 
after receiving the funds from the Foundation. Ideally, scholarship payments will be distributed 
to recipients prior to the start of the semester or quarter, or as close to that date as possible. 
While it is up to colleges to disburse payments to scholarship recipients as quickly as possible 
after receiving funds from the Foundation, the awarding process may be folded into the 
colleges/districts’ existing scholarship awards process and timeline to the extent possible in 
order to reduce the additional administrative burden of this scholarship program. 
 

e. Scholarship amounts may be pro-rated for students studying less than full time. For example, a 
student enrolled on a half-time basis could receive $550 for one year instead of the full 
scholarship amount of $1,100 (adjusted for CPI, as applicable). (See “Scholarship Guidelines,” 
available from the Foundation, for details on how scholarships may be prorated.) 
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f. Per the Grant Agreement, scholarship distributions must be used “exclusively to provide 

scholarships for students.” No administrative, overhead, indirect or related costs whatsoever 
may be allocated against CCCSE funds distributed by the Foundation to colleges/districts or 
their foundations. 
 

g. Recipients of scholarship awards funded by the Osher Foundation’s initial gift must be described 
as “Osher Scholars.” All written material relating to the Osher Scholars must have the 
prescribed logo of the Osher Foundation and Foundation in all marketing materials relating to 
Osher Scholarships, including website, brochures, catalogs, etc. 
 

h. The maximum aggregate amount of scholarships for any one California Community College 
student from the CCCSE shall not exceed three times the annual maximum award. For example, 
if the annual maximum award stands at $1,100, a scholarship recipient would be eligible for no 
more than $3,300 during the course of their studies with the respective college/district. 
However, colleges/districts should not guarantee the renewal of Osher Scholarships as the 
number of these scholarships provided to each college may fluctuate from year-to-year given 
the college’s proportional enrollment, and the addition of new colleges to the system. (See 
section II, bullet f on page 4.) 
 

i. For the purposes of planning for scholarship awards for the following academic year, the 
Foundation will provide scholarship estimates to each California Community College no later 
than February of each year. As an example, scholarship estimates for the 2017-18 academic 
year were provided by the Foundation in February of 2017. 
 

j. The Foundation has provided template materials for colleges to use in the publicity and 
awarding of scholarships, including marketing materials, awards certificates, a template 
application, and other materials. All can be customized with a college/district’s logo and 
identifying information.  
 
All materials are available at   https://foundationccc.org/cccsehub  

 
Section V: Reporting and Corrective Action 
 

a. To ensure that scholarships are being distributed in a timely manner and colleges are adhering 
to the guidelines, each college is required to complete and return an annual CCCSE Osher 
Scholarship report. This is due to the Foundation by October for scholarships distributed July 1- 
June 30 each year. Report templates will be distributed to colleges each fall and are available 
online. 
 

b. All Colleges are subject to the corrective action policy. This policy addresses trends that are out 

https://foundationccc.org/WhatWeDo/SystemSupportandServices/StudentScholarships.aspx
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of alignment with this grant agreement, specifically the amount of cash-on-hand that a portion 
of the colleges are carrying over from year to year and deviations from the application of all of 
the established scholarship guidelines in the selection of recipients and award amounts. The 
policy is broken down into corrective action tiers, which can lead to reduction or suspension of 
scholarship funds if the action is not corrected in a timely manner. The policy helps ensure that 
the California Community Colleges are motivated to continue to follow the guidelines of the 
CCCSE (see section III), as well as reduce the amount of cash reserves that are carried over into 
future fiscal years  

 

CCCSE Osher Scholarship Reporting Templates and the Corrective Action Policy are available 
online at  https://foundationccc.org/cccsehub 

 
Section VI: Donor Communication and Recognition 
 

a. Colleges and districts are responsible for all communications with their individual donors, 
including any fundraising and subsequent stewardship or recognition. The Foundation will not 
knowingly be in communication with donors who have traditionally supported individual 
California Community Colleges without the prior knowledge and consent of the respective 
college(s).  
 

b. Individual donors may wish to have scholarship naming rights. This is feasible under certain 
conditions (as described in section III, bullet b) and that the Osher Foundation is also somehow 
mentioned or recognized in the scholarship name. (Example: The John Smith Memorial 
Scholarship, part of The Osher Initiative for California Community College Students.) 
 

Section VII: Management of Fund 
 

a. To maximize returns on the CCCSE, funds raised by the colleges are invested in a pooled 
investment fund held by the Foundation. Colleges may choose to have the funds they raise 
remain their permanent restricted assets for accounting purposes. 
 

b. The Foundation has assembled an Investment Advisory Committee, which is a volunteer 
committee made up of community leaders, finance professionals and California Community 
College representatives charged with the responsibility for directing and monitoring the 
investment management of the CCCSE’s assets. As such, the committee is authorized to 
delegate certain responsibilities to professional experts in various fields. These experts may 
include an investment advisor, investment managers, a custodian, and additional specialists as 
necessary. A copy of the committee’s background, or more information about professional 
experts engaged by the committee, can be obtained by emailing 
endowment@foundationccc.org.  

mailto:endowment@foundationccc.org
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c. The Investment Advisory Committee meets at least quarterly and possibly more often if deemed 

necessary. Agendas and minutes will be made available from the Foundation upon request. 
 

d. Per the Grant Agreement, at least one member of the Investment Advisory Committee will be a 
representative of the Osher Foundation. Additional Investment Advisory Committee members 
will be carefully vetted to ensure adequate industry representation. 
 

e. A comprehensive investment policy and asset allocation strategy has been developed for the 
overall management of the CCCSE. The investment policy and asset allocation strategy are 
available upon request from the Foundation. 
 

f. The Foundation Chief Financial Officer and support staff serves as liaison to the committee and 
all professionals responsible for aspects of the CCCSE. These responsibilities include scheduling 
and coordinating logistics of all Investment Advisory Committee meetings, providing the data 
and tools necessary for committee members to fulfill their responsibilities, and development of 
informational materials designed to monitor investment activity, market performance and 
adherence to investment policy guidelines. 
 

g. The Foundation Chief Financial Officer and support staff are also responsible for distributing 
scholarship funds to colleges/districts. 
 

h. In all circumstances, the Foundation, in collaboration with the Investment Advisory Committee, 
retains the right, in its sole and absolute discretion, to determine the identity of Investment 
Advisory Committee members and/or the global financial services firm managing the CCCSE 
subject to applicable terms and conditions of the Grant Agreement and applicable federal, state 
or local laws. 

Section VIII: Contingencies 

a. In the event a college that is part of a multi-college district loses its accreditation, its allocation 
of scholarships and any gifts or funds generated on behalf of that college will be rolled into the 
respective district’s scholarship allocations. 
 

b. In the event that a single-college district loses accreditation, effectively eliminating the district 
as well as the college, the scholarship funds allocated for that college will be equitably 
distributed.  
 

c. The CCCSE will only be disbanded under the following circumstances:  1.) if, after notice and a 
reasonable opportunity to cure, the Foundation is deemed by the Osher Foundation to be in 
breach of the Grant Agreement pursuant to the terms and conditions of the Grant Agreement; 
or 2.) upon a filing of a petition for Foundation bankruptcy. In either scenario, the following 
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procedures will be followed: 
 

• The portion of the CCCSE raised by colleges (which have been identified by 
the colleges as permanently restricted assets, adjusted by market losses if 
applicable, plus a pro-rata share of accrued and undispersed interest, net of 
investment expenses) will be distributed by the Foundation as directed by 
the college/district, subject to applicable federal, state or local laws, 
applicable terms and conditions of the Grant Agreement and/or other 
applicable donor restrictions. 

• The Foundation will distribute the remaining CCCSE assets, adjusted by 
market losses if applicable, plus a pro-rata share of accrued and undispersed 
interest, net of investment expenses, to be held in charitable trust for the 
respective California Community Colleges to nonprofit corporations subject 
to applicable federal, state or local laws, applicable terms and conditions of 
the Grant Agreement and/or other applicable donor restrictions. In all 
circumstances, the Foundation, in its sole discretion, will determine the 
identity of the nonprofit corporations to which it will distribute the 
remaining assets; in all circumstances the assets must be distributed to an 
entity that is a qualified for Federal income tax exemption under Section 
501(c)(3) of the United States Internal Revenue Code and organized and 
operated exclusively for charitable purposes. (The Foundation agrees to give 
priority consideration to nonprofit corporations [in good standing] which 
are the official or unofficial auxiliary organization of the subject college or 
district.) 
 

Contact Information 
For inquiries regarding this Partnership Agreement, please contact endowment@foundationccc.org or 
call (866) 325-3222, Ext. 144. 
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CALIFORNIA COMMUNITY COLLEGES SCHOLARSHIP ENDOWMENT 
PARTNERSHIP AGREEMENT 

Acknowledgement Form 
 

As the certified representative of my college/district or its non-profit foundation, I have read and agree 
to the terms stated in the California Community Colleges Scholarship Endowment Partnership 
Agreement, revised May 2018.  
 
 
 
Name/Title Organization 
 
 
 
College/s Represented by Organization 
 
 
 
Signature Date 
 
 
 
Name/Title of Foundation representative (to be signed and returned to college/district or its foundation) 
 
 
 
Signature Date 
 
 
Distribution of scholarship funds for my college/district should be sent to the following contact. (Only 
complete if information needs to be updated.) 
 
 
 
Name/Title Organization 
 
 
 
Colleges Represented by Organization 
 
 
 
Address 
 
 
 
Email Phone 
 
 

Please complete this page and return to: 
Foundation for California Community Colleges, c/o Resource Development 

1102 Q Street, Suite 4800 Sacramento, CA 95811 
Fax: (916) 325-0844 or  endowment@foundationccc.org 

mailto:endowment@foundationccc.org

