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California Department of Health Care Access and Information: 
[bookmark: _heading=h.bv5eqsxazo8j]Wellness Coach Designated Education Program
[bookmark: _heading=h.trgtddo5q10d]Work Plan Template
[bookmark: _heading=h.sj9ur4sdd9pt]Instructions: 
[bookmark: _heading=h.1c5tzscxkonz]Use the template below to complete a Work Plan for your proposed project. A sample Work Plan is provided to serve as a model for the type of information that should be included in the Work Plan. You can add as many rows as necessary to complete the Work Plan. FoundationCCC recommends creating Project Objectives that are specific, measurable, achievable, relevant, and time-bound. The work plan should include objectives surrounding project planning, curriculum updates, hiring, implementation, optimization, and sustainability. 
[bookmark: _heading=h.d9vkceptjesk]
[bookmark: _heading=h.7yya2u12ecws]Once you have completed your Work Plan in Word, you will need to upload it to your Submittable application as part of your full proposal. Be sure to delete the SAMPLE Work Plan and include only your proposed Work Plan with the application.
[bookmark: _heading=h.7sw7d88ms9fa]
[bookmark: _heading=h.kv5lmgveyzso]TEMPLATE (use this format to create your Work Plan and upload it to Submittable)
	Project Objective
	What do you want to accomplish with this project?

	Activities
	Timeline
	Outcomes & Evaluation Measures

	For each Project Objective, list and describe the activities you plan to complete to achieve your objectives. These should align with the Program Plan to reach the designation identified in Form 1. 
	Provide the timeline for the proposed activities.
	How will you know if progress is made? What identifiable changes or outcomes will occur as a result of this project/program? Include a list of tools or specific deliverables that will document your intended outcomes.



[bookmark: _heading=h.8kqe5ijb2hqv]
[bookmark: _heading=h.cvm50m3clhu7]SAMPLE (please use the write in version below)
	Project Objective 1:
Curriculum & Program Gaps   (Consistent with Form 1) 
	Add and Launch Courses Needed for Certificate 

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. Submit curriculum updates to curriculum review committee
2. Write/Offer Curriculum for Social Work Course 
3. Write/Offer Curriculum for Intro the Case Management
4. Write/Offer Curriculum for Field Practice Course

	1. June 25
2. Aug 25
3. Aug 25
4. Aug 25
	· Courses will be offered for Student Enrollment 
· Courses will be offered for Student Enrollment 
· Courses will be offered for Student Enrollment

	Project Objective 2:
Promotion and Launch 
	Advertise and Launch Program

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. Hire Program Director
2. Distribute flyers 
3. Post on social media account
4. In-person outreach to CBOs
5. Established # of Community Partnerships 

	1. June 25
2. Aug 25
3. Sep 25 - Dec 26
4. Oct 25 - July 26
5. Aug 27
	· Onboarding New Director
· Generating Student Interest and Enrolling 50 students in Program
· MOUs with 10 Community Partners

	Project Objective 3: 
Enrollment, Completion and Placement 
	Student Enrollment/Completion & Field Placement 

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. Enroll # Students in Program
2. # Student Placement in Fieldwork
3. # Successful Completion 

	1. Aug 26
2. Feb  27
3. May 28
 
	· Enroll 50 Students in Program
· Place Students in Fieldwork 
· Completion of Certification 

	Project Objective 4:
Sustainability
	Secure Funding and Academic Program Sustainability

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. Work on Perkins Funding 
2. Work on Strong Workforce Funding
3. Work on Additional Grant Funding
4. Work on Campus Chair Assignment for Program 
5. Secure Full Time LCSW Faculty
	1. Sept 25 
2. Oct 25 
3. Nov 25 
4. Nov 25 
5. Dec 27

	· Program is Financially Sustainable
· Program is Financially Sustainable
· Program is Financially Sustainable
· Program is Academically Sustainable
· Program is Academically Sustainable



[bookmark: _heading=h.mdwuijf428iq]College Work Plan
	Project Objective 1:
Curriculum & Program Gaps   (Consistent with Form 1) 
	

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. 

	1. 
	· 

	Project Objective 2:
Promotion and Launch 
	

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. 

	1. 
	· 

	Project Objective 3:
Enrollment, Completion, and Placement
	

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. 

	1. 
	· 

	Project Objective 4:
Sustainability
	

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. 
	1. 
	· 
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