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[bookmark: _k34kz46ss32t]2026 Nursing Education Investment Grant Application
[bookmark: _t559mbp0v0of]Work Plan Template
[bookmark: _5u80k69l6nra]Instructions: 
[bookmark: _6x06v1pn6y35]Use the template below to complete a Work Plan for your proposed project. A sample Work Plan is provided to serve as a model for the type of information that should be included in the Work Plan. You can add as many rows as necessary to complete the Work Plan. FoundationCCC recommends creating Project Objectives that are specific, measurable, achievable, relevant, and time-bound.
[bookmark: _tma70t3gqqgz]
[bookmark: _lberfm7ojy6c]Once you have completed your Work Plan in Word, you will need to upload it to your Submittable application as part of your full proposal. Be sure to delete the SAMPLE Work Plan and include only your proposed Work Plan with the application.
[bookmark: _20n4itd738oe]
[bookmark: _yt8ydafv5ek9]TEMPLATE (use this format to create your Work Plan and upload it to Submittable)
	Ultimate Desired Impact(s)
	What is your ultimate goal? What impact is anticipated on the population served?

	Number Served
	Estimate the total number of people who will be impacted by the project, either directly or indirectly. (e.g. faculty, staff, students, community members, etc.).

	Project Objective
	What do you want to accomplish with this project?

	Activities
	Timeline
	Outcomes & Evaluation Measures

	For each Project Objective, list and describe the activities you plan to complete to achieve your objectives. 
	Provide the timeline for the proposed activities.
	How will you know if progress is made? What identifiable changes or outcomes will occur as a result of this project/program? Include a list of tools or specific deliverables that will document your intended outcomes.



[bookmark: _9tqmzvo7c1pc]

[bookmark: _sv4mcuj1oghe]SAMPLE (delete this part before uploading your Work Plan to Submittable)
	Ultimate Desired Impact (s)
	Within 15 years, to increase by 50% the number of low-income, minority students attending four-year colleges in our state.

	Number Served
	150 students, 20 teachers, 100 parents 

	Project Objective 1
	To enable high school students to pass required math and science courses.

	Activities
	Timeline
	Outcomes & Evaluation Measures

	1. Design math and science tutoring curriculum
2. Conduct after-school tutoring programs
3. Train teachers to use the curriculum
4. Conduct regular parent support meetings
5. Conduct assessment of each student to determine level of knowledge
	1. June – August 
2. Academic Year
3. August 
4. Academic Year 
5. August and May 
	· 100 students pass math and science college preparatory classes as demonstrated by class records
· 25% increase in math scores for standardized college entrance exams as demonstrated by collecting pre and post data
· 80 students admitted to 4-year colleges as demonstrated by admittance letters
· 80% are still in college after first 2 years as demonstrated by retention records






image1.jpg
FOUNDATION for CALIFORNIA
COMMUNITY COLLEGES




